Children With Voices
Five Year Strategy 2022-2027
‘Improving the lives of young people and families.’
Children with Voices has helped improve the lives of many young people and their families since its beginnings
through genuine care, love, and support.

Today we are proud to be the fastest
growing Children’s charity in East
London, supporting over 100,000
families.
We understand there has been
extreme, long-lasting impact caused
by the Covid-19 pandemic and the
rising cost of living. This has left so
many young, vulnerable people and
their families suffering with mental
health and have left parents struggling
to make ends meet, with some
parents having to choose between
feeding the family or paying
household bills.

In this fast-paced society with the
constant changes, we have created
our strategy in a manner that is in line
with the ever-changing environment,
ensuring that it is relevant and current.
As children’s lives and realities they
face are constantly changing, such as
bullying, online abuse, gang crime,
poverty, holiday hunger and child
exploitation, we are ensuring to stay
alert and ready to act for those in
need of our services.

The key to this is our vision and
mission backed by our founder
Michelle Dornelly, to help create a
Children with Voices has a clear goal
world where underprivileged children
– to ‘improve the lives of young people and families are given the same
and their families’, meaning that:
opportunities as others. With this
comes a strong message of inclusivity
 We will help families where
and a sturdy belief that help must be
possible
affordable and accessible to all
 Ensure the safety of the
children and families, regardless of
children left in our care.
their background or circumstances.
 Aiding in the development of
the child and sign posting
parents and guardians to
services that can help where
there is a limitation in our
services.

The recent pandemic has shown the
power of community. It has amplified
and demonstrated that only so much
can be achieved alone, and we will
continue to work closely with our
partners and supporters across the
voluntary and business sectors to help
influence change, so they are fairer,
kinder, and better able to support
families and children and to meet their
needs.
Most importantly, despite our name
‘Children with Voices’ we are here for
the entire family.
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Forward Looking
At Children with Voices, we express
our immense gratitude to our
supporters, donors and business
partners because their generosity and
shared compassion to making our
vision come to life means we are able
to continue with the very important
works we do for the communities.
At the heart of everything we do, we
are and will remain the voice of young
people and families we support. It is
our objective to continue to listen and
learn from those who require our
services as well as helping to amplify
their voice to vital societal decision
makers.

Our strategic plan is centred around
improving channels of obtaining
further assistance and further
education on healthy eating and
general well-being.
The way in which we function will
continue to advance to reach families
and young people at their level,
incorporating a mix of physical and
digital services.

This involves improving and
optimising our data and insights to
obtain a better understanding of the
families we serve so that we may
meet their needs in a better way.
The fundamental objectives of our
Through our Community Food Hub,
Strategy are:
we are committed to responding to our
 supporting families
members issues particularly poverty
 healthier childhood
and healthy eating.
development and
 feeding our communities in
need.

In order for us to achieve these goals
we must also invest in our staff and
volunteers.
So, we have employed a strategy
focused on people. A strategy focused
on more equality, diversity and
inclusion.
We provide opportunities for
professional development and being a
learning organisation, through external
courses provided to our staff and
volunteers.
At the heart of our Strategy will always
be Michelle Dornelly’s values, which
continues to shape the organisations
working environment.
Central to these values is providing ‘a
safe, nurturing and learning
environment’ for all with the steady
belief that no family or young person
should go hungry when there is
surplus food available.

Our Strategy
Our updated 5 Year Strategy has been influenced by the recent years, devised by our works yet modified to the changing
needs of the children, young people and the families we serve. The Strategy lives today with a consistent goal of
Improving the lives of young people and families by working to:

Healthier Childhood Development | Supporting Families | Feeding Our Communities in Need

In order to fulfil our strategy, we have implemented three things that will enable us to effectively execute it. We will;
maintain a commitment to learning, strengthen our equality, inclusion & diversity and finally we will be digital, and
data driven.

___________________________________________________________
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Our Objectives
Invest on improving and maintaining our
central mission.
Children, young people, and families are the heart of our
organisation. To ensure we maintain our front-line services in
attending to their wellbeing, safety needs and poverty matters, it is
vital that we:
• Continue to deliver services that promote; healthier childhood
development, supporting families and feeding our communities in
need. To effectively do this, we will be focusing on:
 Providing top class childcare services
 Educating and sign posting our staff & members on mental
health and wellbeing matters.
 Training our staff on safeguarding
 Building partnerships with local businesses for donations to
support those we serve.
• We will also continue to focus on children, young people, and
families from underprivileged households irrespective of their
background.
• We will remain ready to respond to arising difficulties affecting the
people we serve, and to changes in the external environment.

Build & strengthen partnerships to
further support the people we serve.
At children with Voices, we understand that we cannot effectively
promote healthier childhood development, support families, and
feed our communities alone. We will continue to ensure we build
strong partnerships and business relations with other businesses
and institutions.
We will:
• proactively build strategic partnerships in the fields that are in line
with our goals and mission.
• Invest our funds strategically in services, programmes and
partnerships that deliver results.
• Build prospects of external match funding from partners.
• Inform and influence national and local decision-makers such as
the council/members of parliament, based on evidence from our
services, and strengthen the voice of the people we serve.

Commit to as many money generating
activities as possible to invest in our
fundamental services supporting families.
We shall:
• Engage in new money making trading and commercial
opportunities to help drive funds directly into service delivery.
• Constantly seek opportunities to deliver integrated childcare
services, where a voluntary parental contribution will be asked for.
• Run fundraising campaigns and events to generate income and
continuously create new supporters.
• Run efficient support systems and processes, that help to
maximise the charity’s effectiveness whilst minimising operating
costs.
Significant efforts will be placed on using our income strategically,
measuring outcomes, and ensuring we are accountable to our
donors, partners, and most importantly our service users.

Invest in our people: Staff and volunteers.
It is imperative that we invest in, nurture and educate our people by
providing new opportunities to strengthen and deepen the skills and
experience they need, and to shape a workforce which is equipped
to deal with the challenges ahead as the positive impact we have on
the community is enhanced by the expertise, passion, dedication
and commitment of our colleagues and volunteers.
We will:
• Provide opportunities for continuous learning, development, and
progression,
• Develop ongoing and frequent opportunities for engagement and
dialogue with our colleagues across the charity and use this
information and feedback to inform decisions.
• Continue to work towards our goal of being a truly inclusive
charity, which values the unique qualities of all our colleagues and
volunteers, as well as the children, young people and families we
support.
• Develop and enrich our volunteer and staff experience enabling us
to attract and retain a diverse group of people who reflect the
communities in which we serve.
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What will enable us to fulfil our
objectives?
In order for us to achieve our objectives we have considered three things that are vital in enabling us to effectively execute
our overall strategy.
That is: A sturdy commitment to learning, a strong stance on equality, diversification & inclusion and finally being
digital and data driven.

In being more digital & data-driven we will
work on:
• Improve on our electronic filing and data recording
systems and toughen our analysis to garner a more
informed understanding of the requirements and
experiences of our members; children, young people and
families we serve.
• Actively make moves towards a hybrid, physical and
digital models, to continuously innovate and develop new
approaches to meeting the ever-shifting needs of the
people we serve.
• Embrace new ways of working, including digital tools to
minimise the administrative burden on the frontline and
optimise our time spent on direct work.

In being more equal, diverse & inclusive we
will work on:
• Remaining committed to an anti-discrimination mindset.
• Ensuring our vital services are accessible to all meet the
needs of all children, young people and families that
require our services regardless of their background or
circumstances.
• Work closely with partners to ensure that all people
needing our services are identified and supported in the
way they need to be supported irrespective of their race,
religion, gender, ethnicity, and preferences and
differences.
In being committed to learning we will:
• Draw on lessons from the Covid pandemic about how
best to reach and support the vulnerable children and
families who rely on us.
• Share best practice across our own services throughout
the UK and externally with our partners.
• Invest in learning opportunities for our colleagues,
providing everyone with the chance to grow and develop
– as well as acquiring the new skills and knowledge
necessary to thrive in today’s world.

The aim of this Strategy is to guide all our operations at Children with Voices, with our values, objectives and enablers
acting as the bond that holds together all our plans, across all teams and departments. Due to the changing nature of the
environment, we live in, this strategy may be reviewed by the board of trustees every one-two year period to ensure our
operations remain current and relative to the needs and requirements of the people we serve.
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